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Abstract

This paper examines the role of incremental social innovation within a Muslim societal context,
emphasizing the importance of mental models and implementation strategies as key drivers of change.
Social innovation is conceptualized as a transformative phenomenon, ranging from radical to
incremental shifts in how societies achieve their objectives and sustain their existence in a broader
global framework. Incremental innovation, in particular, is guided by mental models that shape the
innovator’s vision and supported by strategies that translate this vision into social reform. Using a
case study approach and drawing evidence from historical records, this study explores the mental
models and enactment tactics of incremental social innovation demonstrated under the leadership of
the second Rashidun Caliph, Hazrat Umar (RA). The findings, grounded in archival sources,
highlight how socially innovative leadership was applied in Islamic society to address emerging
challenges. Moreover, the results corroborate contemporary global research on incremental social
innovation, underscoring the enduring relevance of socially innovative leadership across cultures and
historical periods.

Keywords: Social innovation, incremental innovation, socially innovative leadership, mental models,
implementation strategies.

1. Introduction

Leadership operates at multiple levels and manifests in diverse ways to secure the
compliance, commitment, or motivation of followers. Its qualitative impact can vary widely,
ranging from constructive influence to coercive control. Among the subtler yet powerful
forms of leadership are social innovation, which brings about silent, gradual, and enduring
transformations in society. These changes often evolve slowly and can shape subsequent
civilizations over centuries.

The literature on social innovation provides important insights into its nature. Marcy and
Mumford (2007) and Mumford (2002) define social innovation as ‘“the generation and
implementation of new ideas about how people should organize interpersonal or social
interactions to meet common goals.” Within management history, examples of social
innovation can be traced across eras and schools of thought. During the industrial revolution,
for instance, the scarcity of skilled labor necessitated enhanced worker efficiency. Fredrick
Taylor’s time and motion studies (Sheldrake, 2003) systematically analyzed and predicted
productivity, leading to performance criteria that maximized organizational output. Later, in
the post-bureaucratic neoclassical period, Elton Mayo (Sheldrake, 2003) investigated work
environments, proposing the Hawthorne effect—that employees perform better when they
perceive organizational or supervisory attention.

This era also advanced the concept of the “social man,” motivated not only by economic
incentives but also by social needs, workplace relationships, and peer influences. Theorists
emphasized that leadership effectiveness depended on satisfying these social needs, linking
leader behavior to employee satisfaction and organizational performance. Mary Parker Follett
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(Sheldrake, 2003), often regarded as the mother of modern management, contributed
significantly by examining group dynamics. She argued that genuine power arises from
collaboration and the integration of diverse talents—a co-active power—rather than coercion,
which undermines morale and performance.

Following the Second World War, the computer age introduced new forms of social
innovation through problem-solving tools such as optimization models, linear programming,
CPM, and PERT. These analytical approaches reshaped management practices. Concurrently,
situational and contingency theories emerged, reflecting the unprecedented social changes in
stakeholder relationships. Managers were expected to adapt to diverse entities—customers,
shareholders, vendors, employees, and communities—based on variables such as job
maturity, psychological readiness (Hersey & Blanchard), and leader-member relations, task
structure, and positional power (Fiedler) (Yukl, 1981).

By the late 1970s, leadership thought evolved toward transactional models (Yukl, 1981),
emphasizing exchanges between leaders and subordinates. However, it soon became evident
that sustainable progress required more than transactional exchanges. Transformational
leadership emerged, focusing on inspiring intrinsic motivation, fostering collaboration, and
nurturing long-term commitment (Yukl, 1981). Stephen Covey (2013), one of the most
influential contemporary management thinkers, advanced the principle-centered leadership
model, emphasizing holistic care for employees’ minds, hearts, bodies, and souls to cultivate
“creative excitement” and “heartfelt commitment.”

Across time, from early industrial practices to modern transformational paradigms, social
innovations—whether dominant, emergent, or recessive—have profoundly shaped
organizations, societies, and civilizations. Collectively, these innovations illustrate the
enduring role of leadership in aligning human potential with evolving societal needs.

2. LITERATURE REVIEW

Social innovations usually occur in response to some type of social stimulus. Sometimes the
stimulus occurs in the form of a problem and needs to be resolved as in the case of Taylor
who needed to deal with the shortage of labor force. However, sometimes the change brought
comprises total social restructuring, and for this end force and violence are employed for the
renewal of the society and by taking issues with an elite paradigm. Yet, at other times, the
change brought is through non-violent and softer techniques which comprise debate or
contest (Specht, 1969) and training or inspiring others through preaching, mentoring, or any
other non-violent means. We witness such changes on many occasions in life which are either
temporary or long-lasting. Thus, the level of change brings the response initiated to that end,
and the way it is brought often differs along a continuum. Specht in his taxonomy (Specht,
1969) has categorized these levels of incremental and radical changes in the society.

2.1 Social Innovators: Incremental and Radical

According to renowned researches, social innovation has been described as how people
should interact in social and interpersonal contexts to achieve mutually beneficial goals
(Richard T Marcy & Mumford, 2007; Mumford, 2002). The same authors have further
described and differentiated between two important concepts in leadership literature: one
being a radical social innovator and the other being incremental social innovator. The same
definition of social innovators has been extended in its concept by differentiating between
radical and social innovation leaders for the basic principle that innovative social leaders
bring incremental improvements in society in technical, financial, and physical domains,
whereas radical social leaders bring radical changes in society by sense breaking of
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maladaptive linkages of elites’ mental models (Richard T Marcy, 2015). Other features of
incremental social innovators by the same author are highlighted as follows:
a) Incremental social innovation is often reared in a protected environment.
b) Incremental social innovation has the same mental models as elites, and it agrees with
elites.
c) Incremental social innovation has legitimated, coercive, reward powers.
d) As for the implementation tactics of both (radical and incremental) directly

‘collaborate’ with the elite.

2.2 Collaboration

Collaboration is when individuals or groups contribute their specific shares of work to
achieve a common purpose and a bigger collective goal beneficial to all parties or
contributors involved in it. The major tactic of incremental social leaders is a collaboration
with elites since incremental social leaders are enmeshed in their social surroundings and are
generally in “consensus” with prevailing social values and goals (Mumford, 2002). Benjamin
Franklin was considered as an incremental social innovator and has been researched with
respect to the tactics and implementation strategies that he employed for achieving “social
innovation” of his time (Mumford, 2002). Benjamin Franklin as an incremental social
innovator introduced and institutionalized practically the ideas of “police force,” “gentleman
club,” “street lighting.” Franklin’s social innovation has been viewed as incremental since his
tactics focused on technical, financial, and physical improvements in society and he worked
in consensus with the societal norms and elites.

A review of previous literature shows that a majority of research has been done
incremental social leadership and has focused on their modes of intervention mainly
“Collaboration” and “Campaign” in response to elite/challenger response of consensus and
difference under the perceptions of social change of “Rearrangement of resources” and
“Redistribution of resources (Specht, 1969). Benjamin Franklin was taken as an example of
incremental social innovator with his implementation tactics of Gentleman’s Club and police
force, creation of subscription libraries (Mumford, 2002). This paper explores the Eastern and
Muslim scenario as an example of incremental social innovation, which is a less explored
dimension.

3. Theoretical Framework

Applying incremental social innovation model, some incremental social innovators from
Muslim history are studied with regards to their collaborative tactics and strategies. This
incremental social innovation model aims at maintaining a stability while bringing
improvement in technical, financial, physical, social, and psychological or any other front,
wherein the whole society gets involved and participate for achieving mutually beneficial
goals.

Incremental social innovators are socially embedded and well placed and well-knitted
in the social environment. People of the former category have mostly experienced a peaceful
and easy flow in life comprising the normal course of development and growth and a well-
entrenched sense of belongingness with their homes and environment within which they are
nurtured. Thus, incremental social leaders mostly think about maintaining the status quo or
improving society in incremental terms.

Thus, in the light of the above literature review and pertinent dimensions discussed in
the conceptual framework regarding incremental social leaders, the following hypotheses are
being proposed.
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Research Argument la: As for the background for the development of mental models

for incremental social innovators, it is observed that they mostly live normal and

peaceful lives in their early formative years, thus giving them a sense of ownership

and belongingness with their environment.

Research Argument 2a: As for the generation of mental models by incremental social

innovators, since they are nurtured in a secured environment and are socially

embedded in the society, they often formulate mental models aiming to improve the

society and thus do not challenge its norms.

Research Argument 3a: As for the implementation tactics of incremental social

innovators they directly deal with the elite or public of society.

Research Argument 4a: The implementation tactics of incremental social innovators

are mostly collaborative in nature.

Research Argument 5a: The results of the implementation tactics of incremental

social innovators are often witnessed by the society with incremental improvements

or value additions aimed at the welfare of both the elite and the public.
4. RESEARCH METHODOLOGY
The research approach employed is qualitative research. Case study research is an empirical
inquiry that thoroughly investigates a particular instance, case, or phenomenon in its real-life
context using manifold sources of evidence (Yin, 1994). The research question for this study
may be stated ‘How and why do incremental social innovator form their mental models the
way they do and continue with their specific implementation tactics? Hazrat Umar, the
second caliph of the caliphate era has been selected as an incremental social leader since his
contributions are viewed in history as incremental changes or value additions to the society.
This paper studies his incremental changes to evaluate this mode of social innovation. Next,
the conclusions drawn are matched with existing theory for possible support or modification.
5. RESULTS
5.1 Analysis of Results for Incremental Social Innovator
As for incremental social innovator Umar (R.A), the second caliph has been selected to
recount his contributions towards Muslim society. The analysis views the reforms introduced
by him as incremental value additions to the society in technical, financial, and physical
aspects. These contributions of an incremental social innovator are his/her defining features
according to which s/he tries to maintain the status quo (Richard T Marcy, 2015).
5.1.1 Case 1: Youth, Childhood, & Adulthood. Umar (R.A.) was born forty years before
the emigration of Muslims to Al-Madinah in a house of dignity and honour. His father, Al-
Khattab, was the chief of the Bani Makhzum clan. He was also a well-traveled merchant and
a prominent personality among the inhabitants of Arabian Peninsula (Ahmad, 2014, p. 15,
16). According to Nomani (1898), Umar was raised in a secure and protected environment
with a formal education in his childhood and adulthood, something not easily accessible to all
people of his age. Thus, he was quite privileged to receive formal education and was among
the literate minority of unlettered and illiterate pagan society (pp. 36-56).
Even before embracing Islam his valor, compassion and justice was quite exemplary. At one
occasion when a slave was being persecuted by his master, Umar was passing by him and
gave a hand to the fallen when his master had gone after beating him severely. At this
moment the slave said to Umar that he was better of the two. His remark was based on the
Prophet’s ¥ wish that Allah may make either of the two, Abulhakam (Abu Jahal) or Umar,
to convert to Islam and strengthen it (Ali, 2012). The slave meant that Umar was the better of
the two if he understood the truth.

1018



QUALITATIVE RESEARCH JOURNAL FOR SOCIAL STUDIES
ISSN Online: 3006-4686, ISSN Print: 3006-4678
Volume No: 02 Issue No: 03 (2025)

Immediately after embracing Islam, Umar went to the Ka'bah to announce before the chiefs
of the Quraysh that he had converted to Islam and the Prophet ¥ and would fight its enemies
till the end of his life. A fight ensued and the pagans attacked 'Umar but he bravely fought
them all until an elderly man came and convinced the people to leave Umar alone. Umar and
twenty people of his clan emigrated to Al- Madinah in daylight. This was an open challenge
for the chiefs of the Quraysh to stop him but none of them dared to stand in his way (Ahmad,
2014, pp. 19, 21).
Umar was quite an embodiment of Islamic teachings since he had been one of the key
companions of prophet Muhammad # and was directly under his spiritual mentorship
(Nomani, 1898, p. 192). There is a well-known hadith (happening) about Umar that while he
was thinking about different ways to call for prayers, he dreamt one night. He saw that a man
was holding a bell in his hand and Umar seeks the bell from the man with the intention of
using it as a call for prayers, but the man told him that he had something better than a bell.
And he told Umar about Adhan as a way for a call for prayers (Ahmad, 2014, p. 22). He
narrated his dream to the Prophet ¥ and this way of calling to prayers is what we have today.
There are several other occasions when the revelations of the Quran came in favor of his
opinion. For instance, for the prisoners of war of the Battle of Badr, Abu Bakr was of the
opinion that they should not be killed while Umar’s opinion was to kill them so that they
should not fight against Islam anymore. The Prophet £ favored Abu Bakr’s opinion but the
revelation later on endorsed Umar’s viewpoint (Ahmad, 2014, p. 24). The Prophet *# said
about him:
"Among the Children o f Israel who lived before you, there were men who used to be
inspired with guidance though they were not Prophets, and if there were any such
person amongst my followers, it would be 'Umar." (Ahmad, 2014, p. 11)
This case supports research argument la about the development of mental models for
incremental social innovators. Umar fits this quality of incremental social innovator, as
generally speaking, he lived a normal and peaceful life in his early formative years, thus
giving him a sense of ownership and belongingness with his environment. When he saw
Islam as a challenge to his environment, he was against it but when he understood the truth,
he developed a strong sense of ownership and belongingness for the betterment of his milieu.
5.1.2 Case 2: Consultation. Umar followed the Prophet’s ¥ tradition of a mutual
consultation for all state matters specifically as Prophet ¥ had a high regard for his
companions and used to say: "Do not say anything bad about my Companions " (Ahmad,
2014, p. 13). The members of Umar’s majlis-e-shura or consultation cabinet were Ali (A.S),
Abdur- Rahman Bin Auf (R.A), Maaz bin Jabal (R.A), Ubaiy bin Kaab (R.A), and Zaid bin
Sabit (R.A). The important intelligentsia of the companions of Muhammad % was consulted
for every important and specific matter whereas for matters common Muslim community was
also consulted (Nadwi, 1948). His parliament’s members had equal say in state matters,
sometimes had even more agency that the caliph himself. Two of his popular sayings could
be cited in this stead: “No government can be established without consultation” and “Had
there been no Ali, Umar would have been ruined (Nadwi, 1948, pp. 2574).” These words are
quite natural for such “closest of friends” (Ahmad., 2014, p. 45) that Umar and Ali were.
For the battle of Qadsia, Umar ibn al-Khattab consulted Imam Ali ibn Abu Talib if he himself
should take part in the march towards Rome (Byzantine Empire), to which Imam Ali replied:
If you will yourself proceed towards the enemy and clash with them and fall into
some trouble, there will be no place of refuge for the Muslims other than their remote
cities, nor any place they will return to. Therefore, you should send there an
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experienced man and send with him people of good performance who are well-
intentioned. If Allah grants you victory, then this is what you want. If it is otherwise,
you will serve as a support for the people and a returning place for the Muslims. (Ali
bin Abi Talib, 2009, p. 522)
These words, spoken in Imam Ali’s 133" sermon was accepted with gratitude by Umar and
he did not go himself to this expedition as Ali had advised.
Since Umar was nurtured in a secured environment and was socially embedded in the society,
he may be seen as embodiment of incremental social innovator supporting argument 2a, who
erred (his opposition before Islam, or his reaction on the Pact of Hudaibiya), but realized his
hastiness and was often seen formulating mental models aiming to improve the society and
never challenging its melioristic norms.
5.1.3 Case 3: Taxes. In state matters Umar (R.A), like a great example of an incremental
social innovator introduced reforms and regulations. His implementation tactics are a beacon
for the incremental social innovators of research argument 3a as he dealt directly with the
elite and public of the society. Umar (R.A) spelled his policy for collection of taxes:
“I am liable to get from your wealth only that much which a guardian is liable to take
from an orphan’s wealth. If I am wealthy, I take nothing of your wealth, if I am in
need then I take only that which suffices my food. You have many rights on me for
which you can ask about. One of them is that neither the taxes should be imposed
unnecessarily, nor they should be wasted. Secondly, I should keep on increasing your
wages and salaries and guard the national borders so that you may not get exposed to
foreign dangers” (Nadwi., 1948, pp165-166; Nomani., 1898, pp278-294).
It was his vision and wisdom that at the time of conquests he even exempted the taxes from
newly converts to Islam in order to encourage them or to overcome the hardships they may
have to face in adopting their new community and social norms (Haekal, 1944, pp. 16-17).
He divided all the territory during his reign into eight provinces in the West: Makkah,
Medina, Syria, Jazeera, Basra, Kufa, Egypt, and Palestine, and three in the east: Khuraasaan,
Azerbaijan, and Faris. There were chief ministers, chief accountants for the armed forces,
collectors, Chief police officer, treasurer, and chief Justice for every province. However, in
districts only collectors, treasurers, officers, and judges were appointed. For example, in Kufa
Ammar bin Yasir was chief minister, Usman Bin Haneef was collector, Abdullah Bin
Masood was treasury officer, Qazi Shurach was the judge and Abdullah Bin Half was chief
accounting officer. He was very cautious in selecting the government officers and would
always select them based on merit (Nadwi., 1948, pp. 166-167). Whenever he appointed any
government official, he would give a written document which would be announced to the
public at the time of his appointment (Nadwi., 1948, pp. 167).
5.1.4 Case 4: Judiciary. He established the institution of judiciary in explicit details
(Nomani, 1898), and as a first step, he separated the judiciary from the executive (Shibli,
297-306). For policing in the sphere of the judiciary and whenever he appointed any judge he
would give the following directive,
Justice is a very important duty. Deem everybody equal while establishing justice so
that the weak should not be disappointed and the elite should not expect any favors.
The petitioner was bound to bring the witnesses to support his case and if ever he is
unable to do this, he should take a serious oath on his statement. (Nadwi., 1948 p.
168)
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To ward off bribery from perpetuating in the society, he awarded high salaries to judges, e.g.,
the salaries of justice Shuraeh and justice Salman bin Rabiya were around five hundred
dirhams each (Nadwi., 1948, p.169).

On a personal level too, Umar had a strong sense of justice (something common in all the

four rightly guided caliphs). There are many instances about his sense of justice to the extent

that once we see him forsaking food except for bare minimum need when there was famine in

the 18" Hijri (Azad, 1974, p. 51).

5.1.5 Case 5: Police Force. Umar established the institution of police permanently to
maintain peace and stability in society and administer accountability to every citizen
of the country. Before his time there were no prisons, but he formed them to correct
and rehabilitate the deviant criminal behavior among the society (Nadwi, 1948, p.
170; Nomani, 1898, pp. 310-311).

5.1.6 Case 6: Land Reforms. Nadwi. (1948) has commented thoroughly on the land reforms
introduced by Hazrat Umar. Before his reign, there was no formal way or institute for
the collection of revenues and taxes (Nadwi, 1948, p. 170). To establish this
institution, he had to take some innovative steps which had not been taken before,
e.g., he systemized the process for measurement and demarcation of land identifying
them with their owners so that the revenues could be fixed for lands and collected
from their respective owners. He also demarcated ownerless lands, forests, and holy
places and declared these lands to be owned by the government. He would also take
good care of the consents of the lands belonging to minorities for the collection of
revenues and taxes (Nadwi, 1948, p. 171). In conquered laws he maintained the laws
relating to land according to pre-existing laws, only making corrections and
improvements where necessary (Nadwi, 1948, pp.171-172). He also took the lands
from the elite landlords of Egypt and Syria and redistributed them among the native
laborers, cultivators, and growers of the land (Nadwi, 1948, p. 172). He used to fix a
meager amount of taxes and revenues on lands and made sure that the collecting
officers were accountable before respectable and honorable public representatives
(Nadwi, 1948, p.171). As one of its many land reforms, any person who was able to
cultivate the untilled land was given its possession (Nadwi, 1948, p. 172).

5.1.7 Case 7: Irrigation Department

He established the department of irrigation to enhance the quality of the produce of the

cultivated lands. He made the canal systems, dams, ponds, and extracted the tributaries from

the main canals to distribute water properly (Nadwi, 1948, p. 172; Nomani, 1898, pp. 316-

321).

5.1.8 Case 8: Bait-ul-Maal / ‘State Treasury for Public and National Welfare’

This institute of Bait-ul-Maal had been there since the time of Prophet Muhammad *# but

Umar expanded it and established the offices of bait-ul-maal (State Welfare Fund) in every

province (Nadwi, 1948). The revenues were collected from the province and then after

having spent the revenues on the welfare of provinces, the balancing money was forwarded to

the central bait-ul-maal (Nadwi, 1948, p. 173).

5.1.9 Case 9: Military Reforms. Among many of the military reforms (Nadwi, 1948;
Nomani, 1898) that Umar made the established vast and organized institution of
armed forces on a formal basis and documented the names, ranks, and their respective
salaries and privileges and established military cantonment areas for armed forces,
vast stables, and pasture lands for the same. He maintained an open-door policy for
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inducting military personnel and did not make any discrimination in this regard based
on nationality, minority, or ethnicity (Nadwi, pp175; Shibli, 331-357)

5.1.10 Case 10: Innovations in Education. Umar established schools (Nadwi., 1948;
Nomani, 1898) in all his conquered territories and appointed salaried education
personnel or instructors for running the same. He made the receiving of education
necessary for people of rural areas especially and imposed fines on parents who
would not send their children to school (Nadwi, pp176; Shibli, 358).

5.1.11 Case 11: Highways and Infrastructure. For public welfare a lot of infrastructure and
construction (Nadwi, 1948) was carried out. Bridges were built, cleaning of the silt
from canals was done, posts and inns, public baths were made along major highways
of the country (Nadwi, pp 181).

Cases 2-11 support of Research Arguments 2a, 3a, 4a. Umar may be seen as one of the best
examples of an incremental social innovator, who was nurtured in a secured environment,
directly deal with the elite or public of society, and always worked in collaboration with
different strata of society. Basic principles of Islam like justice, valor, and equity were the
basis of Umar’s management and innovative leadership.

5.1.12 Case 12: Effects of Implementation Tactics. Since people were recruited based on
pure merit (Nadwi, 1948), the running of departments and institutions was not only made
transparent but also reached their limits of perfection (Nadwi, pp167).

The effects of land reforms (Nadwi, 1948) as conclusively stated by Nadwi (1948, pp171) are
that the revenues of Iraq were increased astonishingly from eight crores to twenty crores
(equivalent to Pakistani currency).
Trade got a lot of impetus, when, on his orders, a ninety-nine miles long canal was dug to
link Nile to the Red Sea. The trade of Egypt enhanced (Nadwi, 1948) since they got a new
trade route that connected the land of Egypt directly to the shores of Medina (Nadwi, pp181).
The same trade route was also helpful for easy transportation of staple food from Egypt to the
Middle East and beyond.
Since many of the untilled lands were cultivated and became inhabited (Nadwi., 1948), they
were made fit for agriculture, and this gave a lot of impetus to the agricultural produce and
general increase in the welfare of the common man (Nadwi, pp172).
Umar’s ways of running the government were based on equity and justice which perpetuated
the welfare of the society and guaranteed the progression and success of the same. Umar
brought forty-three social welfare reforms during his ten years of khilafat as cited in Nadwi
(1948), in Seerat-e-Umar & Tareekhul-Khilafa by Allama Ibn-AlJozi, and in Tareekh-e
Tabri by Allama Tabri.
6. Discussion
This study underscores the defining characteristics of incremental social innovators,
emphasizing their formative experiences, guiding mental models, implementation strategies,
and the outcomes of their reforms. The findings align with Western scholarship on
incremental innovators, such as Benjamin Franklin (Mumford, 2002), suggesting that the core
attributes of this leadership style are cross-culturally relevant. Incremental innovators develop
mental models that shape distinctive ways of engaging with both elites and the public, while
their strategies translate these models into practical measures of societal improvement.

In the case of Hazrat Umar (RA), the innovations introduced during his leadership—spanning

technical, financial, and physical domains—were unprecedented for their time. Importantly,

his reform strategies did not seek to destabilize societal structures or confront elites directly.

Instead, they relied on collaboration with both elites and the wider community, ensuring
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inclusivity and broad acceptance. This pragmatic approach highlights Umar (RA) as a role
model for incremental social innovation, demonstrating how sustainable reform can be
achieved through cooperative and embedded practices.

Evidence from multiple cases in this study reinforces these insights. Case One supported the
view that incremental innovators emerge from stable, socially embedded environments,
focusing on refinement rather than disruption. Cases Two through Eleven further illustrated
how collaboration and inclusivity underpin incremental reforms, while Case Twelve
synthesized the outcomes of these efforts, confirming their cumulative societal value.
Collectively, these findings confirm that incremental social innovators contribute
meaningfully to societal advancement by working within existing frameworks, enhancing
systems rather than overturning them.

7. Limitations

This study explores only selected aspects of incremental leadership from a historical
perspective and therefore remains limited in scope. While Hazrat Umar’s exemplary sense of
justice is illustrated through a well-known incident—his decision to impose a ceiling on
dowry payments, later withdrawn when challenged with Qur’anic evidence (Nadwi, 1948)—
many other critical events of his leadership are not discussed. For instance, Bibi Fatima Zehra
(Salam Allah Alaiha) expressed differences of opinion with the first two caliphs on certain
issues (Saheefa e Zahra, 2012, pp. 209-253). She raised her concerns in judicial settings, and
after the Prophet Muhammad’s (SAW) passing, bore these grievances with patience while
ultimately presenting them before Allah’s eternal court. While acknowledging the presence of
such pivotal events, this study does not delve into them, as they extend beyond its defined
boundaries. Nonetheless, any critical and comprehensive inquiry into the leadership style of
the period remains incomplete without acknowledging and rigorously engaging with such
historically significant episodes.

Furthermore, this paper does not incorporate Western scholarly perspectives on the
incremental social reforms introduced under the second caliph’s leadership. Its focus is
confined to exploring specific dimensions of an Eastern Muslim leader as an incremental
social innovator, thereby narrowing its contextual reach.

8. Future Research Directions

Building on these limitations, future research should address the manifold dimensions of
radical social innovators to complement the present study’s focus on incremental innovation.
Comparative studies examining both incremental and radical innovators would provide richer
insights into their distinct mental models and implementation strategies. Additionally, further
investigations into other Muslim leaders could extend the analysis beyond a single case,
offering broader perspectives on socially innovative leadership across different contexts.
Incorporating Western perspectives and cross-cultural comparisons would also enhance the
depth and generalizability of findings.

1023



QUALITATIVE RESEARCH JOURNAL FOR SOCIAL STUDIES
ISSN Online: 3006-4686, ISSN Print: 3006-4678
Volume No: 02 Issue No: 03 (2025)

References

Abu Talib, Ali bin. (2009). Peak of Eloquence: Nahjul-Balagha with commentary by Martyr
Ayatollah Murtada Mutahhari. Ed. Yasin T. Al-Jibouri. ElImhurst, New York: Tahrike
Tarsile Qur’an, Inc.

Ahmad, Abdul Basit. (2014). The Second Caliph of Islam Umar bin Al-Khattab. In The
Golden Series of the Prophet’s Companions. Maktaba Dar-us-Salam, Riyadh.

Ali, Hatem. (2012). Omar Ibn Khattab Series. Middle East Broadcasting Center. October
2021. https://www.islamicity.org/9106/omar-ibn-khattab-series/

Aljozi, Imaam Abi-lFarj Abdurrehman Ibn e Ali. (2009). Hazrar Umar bin Khattab. Trans.
Maulana Muhammad Anas Chitrali: Bait-ul-Uloom, Lahore.

Azad, Maulana Abul Kalam, (1974). Insaaniyat Maut ke Darwaze Per. Layl Pur
(Faisalabad): Tariq Academy.

Covey, S. R. (2013). The 8th habit: From effectiveness to greatness: Simon and Schuster.

Haekal, Muhammad Husain. (1944). Hazrat Umar Farooq e Azam. Trans. Habib Ashar.
Kutub Khana, Lahore.

Marcy, R. T. (2015). Breaking mental models as a form of creative destruction: The role of
leader cognition in radical social innovations. The leadership quarterly, 26(3), 370-
385.

Marcy, R. T., & Mumford, M. D. (2007). Social innovation: Enhancing creative performance
through causal analysis. Creativity Research Journal, 19(2-3), 123-140.

Mumford, M. D. (2002). Social innovation: ten cases from Benjamin Franklin. Creativity
Research Journal, 14(2), 253-266.

Nadwi., S. M. A. (1948). Tareekh-e-Islam (Vol. Volume 1 & 2): Nasharan-e-Quran Limited
Urdu Bazar Lahore, Pakistan.

Nomani, S. (1898). Al-Farooq. Vol. 1-2. Vol. 1-2: National Book Foundation Islamabad
Pakistan.

Saheefa e Zahra: Salam ul Allah alaiha. (Jawad. Qayyumi. Isfahani, Comp.). (2012).
Imamamia Publications.

Sheldrake, J. (2003). Management theory.

Specht, H. (1969). Disruptive tactics. Social Work, 14(2), 5-15.

Yin, R. (1994). Case study research: Design and methods (2d ed. ed.): Thousand Oaks, CA:
Sage.

Yukl, G. (1981). Leadership in Organizations: Pearson Education India.

1024


https://www.islamicity.org/9106/omar-ibn-khattab-series/

